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Admitting our mistakes may seem like a simple lesson 
but, in reality, leaders struggle with it. Why is that?

I recently made a bad decision that had a negative 
effect on my staff. There is a tradition here at Langley 
Christian of the high school staff partaking in a Chinese 
dinner together during parent-teacher conferences. 
I decided, perhaps too quickly, to cut this perk out. 
Teachers immediately voiced their displeasure. With 
further thought and reflection, I admitted I made a 
mistake and apologized to the staff. It may seem a 
little trivial at first glance but, once you peel back the 
layers, there was more going on than met the eye. The 
staff saw this as a valuable time to connect and build 
community. It was also seen as an acknowledgment 
and an act of appreciation for who they are and what 
they do. My quick decision, in hindsight, failed to take 
into account the value and importance of sharing 
a meal together. I reinstated the tradition of a staff 
dinner and together we enjoyed an awesome Chinese 
meal. Some traditions are worth keeping.

As leaders, we often make mistakes, and I would 
like to believe we are the first to admit them. 
Unfortunately, this is not always the case. One of my 
leadership students reminded me of this in class not 
long ago. She was genuinely sharing her frustration 
and disappointment towards some adults in her life 
who are in positions of leadership but avoid owning 
their mistakes. I think my student, who is learning 
what it means to be a servant leader, was identifying 
with the consequences when we fail to admit to our 
mistakes. For some, avoidance seems easier and safer. 
However, the story of David, Bathsheba and Uriah in 
2 Samuel:11-12 points to a lesson of confession. It 

took the courage of Nathan to confront David with a 
parable to highlight the king’s sin, even after David 
denies.

David burned with anger against the man [see vs 
1-4] and said to Nathan, “As surely as the Lord lives, 
the man who did this deserves to die! He must 
pay for that lamb four times over, because he did 
such a thing and had no pity. Then Nathan said to 
David, “You are the man!” 2 Samuel 12:5-7a, NIV

Shortly after David committed adultery with 
Bathsheba and had Uriah killed, he wrote Psalm 51. 
When Nathan confronted him about his sin, the king 
fell to the floor and wept with bitter repentance. He 
publicly sought restoration as a king and as a spiritual 
man, as the psalm demonstrates.

“For I acknowledge my transgressions, and my sin 
is always before me. Against You, You only, have I 
sinned, and done this evil in Your sight – that You 
may be found just when You speak, and blameless 
when You judge.” Psalm 51:3-4, NIV

Because of his repentant heart, God allowed David to 
remain in office until he died. Some mistakes or sins 
no doubt disqualify leaders from continuing in leader-
ship, but more fail in leadership from their deceptions 
than from their mistakes. History teaches that the 
public usually forgives a leader who owns up to his 
mistakes, but are less forgiving to those who choose 
to be unrepentant or deceitful. The saving grace of 
course is that Christ frees us from our sins. As Rick 
Warren writes in his book, The Purpose Driven Life: 
What on Earth Am I Here for?, “We are products of our 
past, but we don’t have to be prisoners of it.”



Two hundred delegates, including educators from 
South Africa, Australia, South Korea, the United 
States and Canada, descended on Victoria for 
three wonderful days of meaningful presentations, 
workshops and networking opportunities. Morning 
worship was led by a staff and student team, and the 
heartfelt singing could be heard echoing through 
the hallways of the Inn at Laurel Point. 

James K.A. Smith led us in four plenary sessions in 
which he entreated us to help students “re-story” 
their imagination so that, together, we can 
re-imagine education. He challenged us to think of 
our students and ourselves as more than “thinking 
things” and to acknowledge that we are defined 
by what we love, by what we long for or desire. He 
went on to explain that love is not something that 
we simply choose; it can be formed and trained and, 
like any other virtue or habit, it takes practice. As 
such, Christian school educators are in the formative 
business of “re-habiting” through daily practices or 
liturgies – we are charged with confronting students 
with a new story, a story different from the cultural 
story in which they have been immersed.

Besides the stimulating plenary and workshop 
topics and discussions, delegates were also blessed 
with delicious daytime meals and snacks, as well 
as a decadent Pacific Coast buffet on Thursday 
night. Following the Thursday dinner, humorous 
improv, led by the Panic Squad, kept us all laughing, 
particularly when Andrea’s iPhone was shanghaied 
and an old text message was featured in a hilarious 
sketch. A plethora of Friday evening activities 
rounded out the entertainment options with hiking, 
kayaking, golfing, sightseeing, wall-climbing and 

theatre-attending all on offer and enjoyed by many 
delegates. 

Thank you to the members of the Christian Schools 
Canada board for making it all possible! 

The evaluation survey provided a good balance of 
suggestions and encouragement. It was heartening 
to hear the positive comments that came through. 
Here’s a small sample of what delegates had to say:

•	 Absolutely loved every session. I learned so much!
•	 Although Jamie was a conference speaker at the 

CPABC conference a couple of years ago, I appreci-
ated hearing his ideas and concepts again. With 
this second time around, I had an opportunity to let 
the information sink in.

•	 This has deep ramifications for how we think about 
Christian education. Touched me personally and 
professionally.

•	 By the end my head was ready to explode from 
overload. Despite that, I thoroughly enjoyed Jamie’s 
speeches. I am very much looking forward to my 
follow up read of his book.

•	 I learned a great deal from this conference and 
would highly recommend attending in future years. 
Many thanks to everyone for their hard work and 
dedication to providing a top quality event.

•	 It was refreshing and rejuvenating! Good to meet 
colleagues!

•	 Such a blessing. I felt encouraged, affirmed and 
challenged to go forth from here to sweat the small 
stuff. Lots of thoughts about how the culture of our 
school can be cultivated. Thank you so much!

Christian Schools Canada Conference
by Karen Erler, Elementary Assistant Principal, Pacific Christian School



Plenary and Handouts
Visit the Christian Schools 
Canada website’s conference 
resources page if you would like 
to access the audio files of Jamie 
Smith’s plenary sessions as well 
as handouts from a number of 
the workshops: christianschools-
canada.com/resources-2014

 

 
Suggested Reading  

for Leadership Growth
The following books are recommended  

by members of the CPABC Board

The Advantage by Patrick Lencioni

In addition to being an enjoyable read, The Advantage is full of anecdotes and real 
world examples. The Advantage provides leaders with a road map to organizational 
health; four disciplines that management teams can focus on to improve the health 
of their own companies. The four disciplines are: build a cohesive leadership team; 
create clarity; over-communicate clarity; and reinforce clarity.  

Switch:  How to Change Things When Change is Hard 
by Chip Heath and Dan Heath 

In a compelling, story-driven narrative, the Heaths bring together decades of 
counterintuitive research in psychology, sociology, and other fields to shed 

new light on how we can effect transformative change. Switch shows 
that successful changes follow a pattern, a pattern you can use to 

make the changes that matter to you, whether your interest is 
in changing the world or changing your waistline.

In the photo on the 
right, these intrepid CSC 
conference participants 

are making the long 
climb that leads to the 

trestle bridges.

http://christianschoolscanada.com/resources-2014/
http://christianschoolscanada.com/resources-2014/


Updates on CPABC Portfolios
At our last CPABC meeting, we determined the new  
portfolio assignments based on giftings and interests  
of our CPABC board members. 

These are the new assignments:

Chairperson – Gerry Goertzen
Vice Chair – Jeanette Berkenbosch

Treasurer – Kevin Visscher 
Secretary – Jeanette Berkenbosch

Professional Development/Certification – Kevin Visscher
Conferences – Gerry Goertzen and Kevin Visscher

SCSBC, PDC & Miscellaneous – Edith Walker
Principal’s Liaison/Promotion – Karen Erler  

and Anne Ferguson
CSC Representative – Danny Nagtegaal

Mentoring Program – Steve Onsorge 

From One of Our Mentee/Mentor Pairs   by Jenny deGroot and Kelsey Merritt

We met at the CPABC conference held at Cedar Springs in 
April, 2014. We knew of each other, having shared people 
in our lives. The conversation was short. It seemed to be a 
natural fit. We applied through the CPABC and here we are 
in the fall embarking on a CPABC sponsored mentee and 
mentor partnership. 

Who are we? Kelsey Merritt is an assistant principal at 
Centennial Christian School in Terrace B.C. This is Kelsey’s 
first year in this leadership role with interim principal, Peter 
Roukema. Kelsey’s administrative time is 35%. She is also 
the Grade 6 and 7 teacher for the balance of her full-time 
position. Jenny deGroot serves as one of two assistant 
principals at Langley Christian Elementary School. In 
addition to this 30% assignment, she is also a teacher 
librarian at LCES. 

Centennial Christian has close to 160 students in 
Kindergarten through Grade 12 with thirteen teaching 
staff. Langley Christian by contrast is a pre-school to Grade 
5 campus with over 400 students and over 40 staff. Despite 
the differences in our schools, finding the common 
ground in the day to day life and work at our schools is 
easy. Collaboration and support with and for teachers is 
one of the things we both value and place high on our 
priority list. However, the limitations of available time, the 
urgency of the immediate, things that need to get done 

can take over and, whether seasoned or new to the task, 
these are realities and challenges. 

In this relationship, we have had in-person conversations, 
attended two conferences together, are reading a book 
and conversing in a shared google document. Kelsey 
chose Ruth Haley Barton’s Strengthening the Soul of Your 
Leadership as the book to read together and centre 
our conversations around. We anticipate a visit to each 
other’s schools in the next few months. This will be an 
opportunity to experience each other’s schools, see each 
other in our leadership roles and witness our leadership 
teams in action within our school communities. 

Our expectations are simple. It is our desire to connect 
regularly and share experiences. 

In one of our first postings, Kelsey commented, “We talk a 
lot about servant leadership. I realize now that I need to 
make sure that my “cup” is full enough to be able to serve 
from a place of joy.” Our conversations already include 
sharing about places that fill our cup, moments that give 
us great joy, valued insights shared by colleagues and 
times when we know we have reached students in a truly 
authentic way. Whether in leadership for many years or 
just embarking on this journey, it is a gift to be provided 
with this opportunity through the CPABC for giving 
support and encouragement to each other.

Back row: Edith Walker, Karen Erler, Gerry Goertzen.  

Front row: Steve Onsorge, Jeanette Berkenbosch, Anne 
Ferguson, Kevin Visscher, Danny Nagtegaal.

Your CPABC Board of Directors


